
She works with a variety of clients ranging from city departments, established regional and 

national non-profits, start-up organizations, foundations, universities, hospitals, and non-profit 

coalitions. This consultant values and requires thought partnership with her clients to produce 

unique and meaningful deliverables. She specializes in deep listening and productive dialogue 

that results in clear pathways for addressing complex problems. Through robust project 

management and thoughtful and thorough facilitation she co-creates solutions that have the 

buy-in necessary for impactful implementation. 

Prior to consulting, she had an eclectic career in the non-profit sector. She was first introduced 

to community-based work as an AmeriCorps VISTA working for a community development 

corporation in Memphis, TN, just south of Downtown. Her experience grew through subsequent 

positions, most notably as a program officer at the Community Foundation of Greater Memphis 

and as a project manager for the UrbanArt Commission, a non-profit that facilitates public art 

throughout Memphis neighborhoods. Along the way she also worked with arts organizations 

and voluntary disaster relief agencies. 

She holds a B.A. in Sociology and a M.A. in City and Regional Planning, both from the University 

of Memphis. An avid runner, hiker, cyclist, kayaker, and soccer player, Shannon lives in the 

historic Evergreen Neighborhood in Memphis, TN with her husband and two noisy and nosy 

rescued dogs.  



STRATEGIC PLANS | BOARD DEVELOPMENT | REVENUE 
GENERATION | COMMUNICATIONS | COACHING | PROGRAM 

PLANNING | GROUP LEARNING & ACTION

In business since 2005, Shannon MB Dixon 
builds organizational capacity to create 
productive impact. 

shannon@shannonmbdixon.com



STRATEGIC PLANNING

	■ Strategic planning - full, multi-year 

organizational plans 

	■ Organizational and board assessments

	■ Annual staff work plans

	■ Coalition creation, planning, and assessment

	■ Partnership development and planning

REVENUE GENERATION

	■ Grant research and grant writing (local 

foundations, corporations, and federal grants)

	■ Grant compliance and tracking

	■ Case statements 

	■ Conversation guides to gain individual gifts

BOARD DEVELOPMENT & GOVERNANCE

	■ Board improvement processes: recruitment, 

orientation, structuring, assessment, policy 

development

	■ Merger support

COMMUNICATIONS

	■ Annual reports

	■ Speech writing

	■ Press releases

COACHING

	■ Executive directors and other staff

	■ Board members

PROGRAM PLANNING

	■ Research and facilitation of decision-making

	■ Partner development 

	■ Community input and engagement processes    

GROUP LEARNING & ACTION

	■ Learning convenings (small conferences)

	■ Ongoing facilitation of peer groups and/or 

coalitions 

PROCESSES & PRODUCTS

MEMBER ORGANIZATIONS/INTERMEDIARIES

	■ TN Nonprofit Network

	■ BLDG Memphis

	■ Grassroots Grantmakers (national)

	■ New Memphis Institute 

ARTS ORGANIZATIONS

	■ Beale Street Caravan

	■ Crosstown Arts

	■ Everystory 
 
 
 
 

EDUCATION 

	■ University of Memphis

	■ LeMoyne-Owen College

	■ ALLMemphis

	■ Miami University 

	■ Rust College 

	■ KIPP Charter School - Memphis

COMMUNITY DEVELOPMENT

	■ Frayser Community Development Corporation

	■ United Housing Inc. 

	■ Vollintine Evergreen Neighborhood 

Association

	■ Crosstown Redevelopment Cooperative 

Association

 SELECT CLIENTS



shannon@shannonmbdixon.com
901-486-4164

GOVERNMENT

	■ City of Memphis

	■ Shelby County

	■ Jackson Community Redevelopment Agency

ENVIRONMENTAL

	■ Wolf River Conservancy 

	■ Protect Our Aquifer

	■ Project Green Fork

	■ Overton Park Conservancy

HEALTH

	■ Methodist LeBonheur Health Care

	■ Church Health 

	■ Baptist Memorial Hospital-Memphis

	■ Planned Parenthood of Tennessee and North 

Mississippi 

YOUTH

	■ BRIDGES

	■ Las Americas 

	■ Children & Family Enrichment Center (CAFE)

FOUNDATIONS

	■ Community Foundation of Greater Memphis

	■ Hyde Foundation 

	■ ArtsBuild (Chattanooga)

CHURCHES

	■ St. Mary’s Episcopal Church

	■ Idlewild Presbyterian Church 


